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Increased sales volume & growth opportunities

Lower costs, increased profitability

Cycle time & inventory reduction

Opportunities, stability, loyalty

Higher in-stock positions

Learning, testing new approaches & concepts

Smoothed demand, easier planning & scheduling

Closer Relationship, better communication,access to strategic
information

Lower costs to us and to customer

% of companies

Consortium Benchmark Survey, AT Kearney
% of companies citing benefits (unprompted).  Based on interviews with over 200 companies from five 
consumer goods supply chain segments: raw material  & packaging suppliers, finished goods 
manufacturers, third-part logistics and transportation companies, distributors, retailers.   
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