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Map with Stores



Mission Statement

To be a fully integrated, strategic 
sourcing department that 
achieves maximum leverage for 
the benefit of the entire 
JCPenney Corporation



World Class Organization

!Begins with selecting the right people 
for the job

!Training them to meet JCPenney’s 
expectations



Selection Process
!Define the knowledge and skills by 

position
!Define specific product knowledge 

and competencies
!Behavioral interview process to 

examine prior responses to 
purchasing situations.



New Associate Checklist



Process Wheel
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Stage 3:
Define Specifications and Deliverables

Tools

Sample Statement of 
Work

Sample Request for 
Information (RFI)

RFI Cover Letter

Non Disclosure (NDA)

Financial Analysis 
Request Form

Flow Chart

Stage Three Objective: To understand and 
identify the specifications and expected 
deliverables of the product or service you are 
being asked to source for your client.  This is the 
first stage at which suppliers would be engaged to 
assist you and the client with defining the 
specifications and deliverables.   

This stage is important in that Purchasing is 
mutually accountable with the client in ensuring 
the project is a success for all of JCPenney.  In 
addition, Purchasing can add value by leveraging 
other buys with similar needs of other clients.

Reference Document Check List
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Specialized Training
!Legal Issues

– Contract Formation
– Anti-Trust
– Software Licensing 
– Document Retention
– Supplier Bankruptcy

!Risk Management
– General Liability Insurance
– Errors and Omissions



Policy & Procedures Manual

1) High level department policy
2) Detailed procedures for execution 

and management of policies
3) Features exhibits, templates and 

other support materials.



ISM Professional Certification

!90% of the staff in buying positions are 
certified.

!Incentives
– $1000 to base pay for achievement of APP 
– Another $1,000 for CPM
– Another $1000 for lifetime CPM

!Reimburse for training materials, exams 
and ISM membership



Purchasing Supplier 
Page



Supplier Summit
!Invite top 100 Suppliers to attend.
!Company Officers report on major 

initiatives
!Day long workshops to gather 

supplier feedback on targeted issues
!Reinforces the importance of working 

together as a team.



Advantages of a 
Skilled Organization
!Increased Professionalism
!Consistent Level of Service
!Leverage Company volume 
!Speak with one voice
!Get compliance to Company standards
!Minimize risk



…and it gets results
In 2001 achieved more than 
$100 million in savings and 

cost avoidance!
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