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“Increased trade is
essential as we seek to 
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economic growth.  
International trade 
creates wealth, 
supports personal 
freedom, and promotes 
international 
responsibility.”

Colin Powell
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ReintermediationReintermediation

Value to
customers

Complements
core business

High margins
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! Transportation is being slowed 
due to heightened security
–Additional cost of $20B

! Bottleneck risk when economy 
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A Team of Trusted Partners 

Working Together in a 
Transparent Fashion to Meet 
the Needs of a Time-Sensitive 
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!UPS Logistics Group
!Distribution network connects 

manufacturing centers in Latin 
America, Europe and Asia with 
customers in North America
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! UPS built a customized solution

! Trimmed vehicle transport time by 
26% (4 days) in first 12 months

! $1B reduction in vehicle inventory 
and $125M in annualized inventory 
carrying cost reductions

Ford and UPS Have
a Better Idea
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Customs Pre-AlertsCustoms Pre-Alerts

! Expedites carrier movements while 
assuring governments that their 
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! Expedites carrier movements while 
assuring governments that their 
border interests are protected

! Utilizes collaborative technologies 
to pre-alert customs authorities 
while shipment is in transit

! Utilizes collaborative technologies 
to pre-alert customs authorities 
while shipment is in transit



1. Create collaborative relationships

2. Invest in technologies and 
processes that enhance visibility 

3. Revamp antiquated trade 
practices and policies

1. Create collaborative relationships

2. Invest in technologies and 
processes that enhance visibility 

3. Revamp antiquated trade 
practices and policies

Steps to Strengthen
Supply Chains
Steps to Strengthen
Supply Chains





AirAir

RightsRights



Air Service AgreementsAir Service Agreements
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