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Tools and Technology to
Drive Services Procurement Forward
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Integrity/Honesty

Zero Tolerance
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Zero Tolerance

HARTFORD, Conn. -

Gov. John G. Rowland announced
his resignation Monday amid a
months-long cascade of graft
allegations, a federal investigation
and a rapidly gathering drive to
impeach him for accepting gifts
from friends and businessmen.
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Zero Tolerance

Air Force Contracts
Biggest Procurement Scandal to hit the Pentagon

Darleen Druyun, the principal deputy assistant secretary for
Air Force acquisition and management awarded contracts to
Boeing “outside the normal acquisition process”.

She was convicted to nine months in federal prison for
favoring Boeing in contract talks in exchange for a future job
for herself, her daughter and her son-in law.
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Concepts

Simplify  The Process
Eliminate The Valueless

Automate The Mundane
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Innovation

Wireless Laptop on the Beach in Maui

Vision
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Technology Tools

eForms Open Text
Shipping Accuship
Travel on Line Get There
eRequisitioning Ariba
eSourcing Frictionless
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Procurement Systems Process Flow

5. PO is manually fliped to
create the Invoce or Invoices
are loaded in bulk.

Ariba . . Xign
Supplier Frictionless .
Network elnvoice

Sourcing

VAN

MetLife Firewall

Vendors,
Chartfields

3. PO is sent to supplier

via the ASN or Direct Email //—_4\ 4. Purchase
Orders 6. Approved
\\—// Vouchers

1. Requisiton Ariba Push

A 4

2. PO NumberPull P eO p | eSOft ) EDI 850/810
8.8

A

7. Payment
Feed /
Mutiple times A
per day
Y

PO Receiept Asset

Update

Server Order
Database /J\ .
Lotus Notes Db Bottomline

Argis

IT Asset

. R Management
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Travel Services
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Travel Online

Travel Online accounts 81% of airline reservations

Users 10,000
Tickets 73,688
Online Tickets 59,969
Online Bookings 82,336
Web Site Hits 234,925
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Ariba eProcurement

MetlLife Ptome JEE telp JE Logout )

Preferences Togagle Tips Togale Currency

~ To Do
Approve Requests 9 Approve _Of--"
Wiatch Regquests i

~ Status
Composing
Submitted

L

Status Q
i

| il BURS G Explore

| -

AGpproved
Sourcing

Denied

~ Create \0 ; ﬁ
Requisition Create o ‘_rj} ‘

= Explore Paul F Srmetana last visit 2/7/2006 4:49 PM, Metlife

L S e R ) O R |

Searches

Zatalogs

Announcement To All Users:
Folders ‘

e Finance Policy
Adrinistrator . E : i ;
& new Finance Policy change has been approved and is now active in Ariba eProcurement,
¥ Report To learn rore about the details of this new palicy please click here,

Reports Support Services |

+ Receive For questions, please contact the Custormer Advocate Group 1-866-548-5767.

Purchase Qrders

~ Reconcile

@ Daone & Internet
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Ariba eProcurement

98% of ALL Purchase Order Spend* ($1.4B)
89% of ALL Purchase Order Lines* (~600K)
Over 14,000 Unique Users (31,000 users loaded)
Over 4,000 users trained (1,050 in 2005)
121 Catalogs (19,860 items)
1878 total suppliers on-line

559 Ariba Supplier Network

1,319 Email
*DLM represents 10% of the remaining lines and 1% of dollars will be
migrated to Ariba by Q4 2006. PS direct entry represents the remaining 1%
of Volume and spend
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3 Ariba Buyer - Microsoft Internet Explorer

File Edt VYew Fayorites Tools Help
@Back 2 \__,! I_!J I_’,;ﬂ i:j /':_JSEH'Eh “'\;l?Famrl:es @Ma:ﬁa @ Ev:'{:v ‘ﬁ' |}

Address @ hitp: i buyerdey, metlife, com: 33500 Buyer Maind aw? awsn=_j62avr=h

0

Preferences Toggle Tips Toggle Currency

PR5911: Untitled Requisition
--------------------------------- Items: 1 Total: $1,000,000.00U50

idd Title B Checkout

Add Tkams

Review your requisition, make changes as necassary, and submit the request for approval.

How To Screen Details

Checkout

R o-orovel o~

| Approval Flow - Requisition

Legend: Pending (5] Actve [ Approved [E| Denied [E] watcher

D—l Jane Doe @H Bob Fisk El—t George Davis EH' Mary Sullivan H

Kl \ ' T\\ / [

| Delete Approver]|

0ok | ]

User will be presented with
the options of who they can
remove.
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Submit Hook

« 4MB File limit on Attachments
« 100K justification for Expense
» Apply specific language in comments area for exempt tax locations
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Finance Policy

Have the Policy Work for You
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Impact of Finance Policy Direct Spend

Direct Invoices

$25
to POAP
Placements in March n
$20 April and May
Drive 4th Quarter /
$15 Invoice Payments
$10 /
$5 —
$0 . —
SO L N T R S P O RN
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Monthly Purchase Order Volume 1/04-1/06

11,523 Highest Monthly PO Volume 50

12,000 \\\

Buyer Headcount
11,000 \\\ J/\\// a5
100 \ /\/\/

9,000
\7K\ ATLA | a8
8,000 Monthly PO Volume

7,000 o~ ~ /\ / \\ 1>

NIVAVARRWAN .

T Finance Policy

5,000 t t t t t t t t t t t t t t t t t t t t t t t t 20
A A
%, % % o %.k %, %, Yo %%, % %, % % % % Y. % Y, %, RN %, %, %,
07 % & % 07 07 ¥ T 4 % 07 07 06‘ % G % Qs 06‘ s Q% Qs s 0.5‘ 06‘ 06‘
[ ——PO's Created 1/04 - 1/06 —e—Buyers
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Organizational Transformation

70

60
50

40

30
20
10

N
o

<@

unleashin _“j
iR poler OF &

and have fun doing it!

==

OQ%‘?;\\O(\ o¢

o

o\

B 2002 ® 2003 O 2004 O 2005

We continue to shift resources from transactional positions to
areas that will drive strategic value. Increasing our focus on
Sourcing, Supplier Quality and Diversity, continuing to align
our department structure with customer and corporate goals.
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Metrics
Metrics
($ in Millions)
$20 6°%
- 5%
$15 \
+ 4%
$10 \\ 3%
-+ 2%
$5 \\
- 4+ 1%
$0 f f f f 0%
Dec-01 Dec-02 Dec-03 Dec-04 Dec-05

1 $ Per Purchasing EE =—=— Acquisition Rate
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Prioritize
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Be Exceptional or Be Fast

High Impact
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Opportunity Reports

3 Active Portal - [SpendMatl] - Microsoft Internet Exploren

Goto Page of 1 INNER S Search Download Print

TOC First

Prev Mext Last
.
Spend Managment Report - Commodity Summary
Journal Dates Betwean 01/01/2006 and 01/15/2006
Procurahle Commo Direct EDI PO Matched 228's TMS 228s + TMS Total

NDn-Procurab@ Aozet ) $1 235,095 45 $0.00 $0.00 $0.00 $0.00 F0.00 $1,235 095 .45
Mon-Procurable eomtrbutions $140,364 57 F0 .00 F0.00) F0 .00 $9 64680 $9 645 50 F150011 37
Mon-Procurakle | Liskbility 53,330,242 67 F0.00 F0.00 F0.00 F0.00 F0.00 $3,330 242 57
Mon-Procurakle |5 & B F600,547 43 F0.00 F113,211.38 F0.00 F0.00 F0.00 571373531
Mon-Procurable | Settlements F3,765,830.11 F0.00 517, 336.54 F70.00 $3,354 .29 342429 %3786 590.94
Mon-Procurable | Taxes 744 637 24 F0.00 F0.00 F745.00 512,046 69 12,794 59 5757 431 .93
Hon-Procurable: Sub-Total $9,816,717.50 $0.00 $130,547.92 $818.00 $26,047.78 $25,865.78 $9,973,131.20
Procurable Achvertizinog F123117.09 14 .97 297 93094 1,237 13 34 553 74 F35,590 87 456 953 .57
Procurable Avvards 54 62554 F0.00 104,014 .52 F0.00 547 411 B1 547 411 B1 F156 051 67
Procurable Bank Charges 1 323,677 F0.00 F0.00 F0.00 F0.00 F0O.00 51,323 21677
Procurable Buildings $552,521 .95 $2,366.04 $3,937 61042 122437 192 558612 $204 53003 $4 B9Y B25 .44
Procurable Clearing $20,945 .02 $560,736 .34 $790,716.51 $0.00 $0.00 F0.00 $1 672 42087
Procurable Conferences $399,121 .20 $0.00 (5303534 $0.00 1,521 .52 1,521 .82 $400 539 63
Procurable Consultants 54 21092 $362.00 $5 633,997 .47 $0.00 F162.00 F162.00 $5 B85 732539
Procurable Courier F1519629 $501 46 534,081 64 Fa.52 54 771 45 54,751 00 F54 560.39
Procurable |Dues $1 673,692 52 $55,551 .45 F0.00] F402 .00 $20,556 .55 F21,258 55 F1,750 952 52
Procurable | Food F16 626 64 F0.00 $179,164 67 F0.00 F0.00 F0.00 195 7913
Procurable Furniture & Fixture 8,075 67 FS60.24 F1,89417 F0.00] $376.86 378 86 $10,9058 94
Procurable IT - Consultants F37,950.00 F540.89 $3,8809,325.09 F0 .00 F0.00] %0 .00 $3,927 819.88
Procurable IT - Eqquiptment $3,944 53 F1:34.30 F5,567,649.97 F0.00)] $1,983 .96 F1,953 96 F5,573912.76
Procurable IT - Software F94 142 80 38,751 05 F2,5659,492 77 F0 .00 5999 F59.99 $2,992 486 51
Procurable IT - Telecam $453,771.29 $10,203 .57 $500,9935 .61 $1,254 34 $154 561.71 155 516.05 ¥1 150,754 .52
Procurable Legal $3.903,707 55 $0.00 $42 356.25 $0.00 $0.00 F0.00 $3,945 094 13

Procurable hizcelansous $25,535 .05 $0.00 ¥4 B539.05 $0.00 $4 55722 %4 557 .22 35 564 .32
Procurable hlowing $25,53589.10 $0.00 $3,995.40 $0.00 $0.00 F0.00 $29 354 50
Procurable Office Machines F4 165859 1 460,731 23 $583,805.90 F0.00 F127.20 F127 20 ¥ 548 5852 .92
Procurable Postacge F270405 72 F49 57 F900,52215 F32.40 Fl4138. F14 17061 F1 185 448 35
Procurable | Prirt $23 978 57 $30,617 .97 $1,356,794 52 $31.75 §5,755 14 $5 78693 $1,419175.29
Procurakle Professional Services $3,020,035 .25 Fdd 7ET AT $3,469,712.30 F0.00 1, 465.03 F1 468.03 F11 53597275
Procurable Recruitment F6,81014 F1,336.00 $165 550.00 F0.00] $1,342 .99 F1,342 99 F175139.13

Procurable Supplies $39,542 51 F167 622 51 921 46371 F4,920 78 57647121 F51,391 99 $1,260,02072) o

< | >
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Opportunity Reports

2} Active Portal - [SpendMgt2?] - Microsoft Internet Explorer

TOC First Prev MNext Last Goto F‘ag.u:ufﬂl- Nl Search Download Print

Cormunodity Rolfup: Advertising

Spend Managment Report

Commodity Rollup, LOB, Account & Vendor

Journal Dates Between 1712006 and 1/15/2006

2

PeopleSort PO Tc

LOB Description P /—Van.duj\ EDI Matched 228's T™MS 228's+TMS
AHSO000Z hiet A8H (Bxcl HRE) PAdwvertising- Mewspaper L Supplier -1 / 0 F0.00 F0.00 F0 .00 0 .00 0 .00
AHEOO0Z hdet A&H (Bxcl HR) ales Prom - Mass hia [ ————Suppter—2_ Bo .00 F1,160 6% .00 .00 .00
I1SPAR INSTITUTIONAL Achvertizing- General C Supplier -3 .00 .00 F5,121.47 000 3000 0 .00
I1SPAR INSTITUTIONAL Sales Prom - Mass hi & Supplier -4 000 000 27,215 79 000 3000 000
AHEOO0E hdet A&H (Excl HR) Advertising- Special Projects H Supplier -5 §537.25 .00 000 000 3000 000
1SPAR INSTITUTIONAL Sales Prom - Mass hia B Supplier -6 (6,610 05 .00 000 .00 $0.00 .00 [
IBPAR  Individual Adwvertizing Cooperative | Supplier -7 [ F0.00 F0.00 FE0,352.45 F0.00 F0.00 F0.00
AHSOO0Z het AZH (Bxcl HR) Advertizing- Special Projects L Supplier -8 F1,750.00 F0.00 F0.00 F0.00 30.00 30.00
I1SPAR INSTITUTIONAL Achvertizing- General £ Supplier -9 .00 000 ($275 00 000 3000 000
IBPAR Individual Achvertizing- Fizld Sales hgmt L Supplier -10 F1,200.00 000 000 000 3000 000
AHSO00F hiet A2H (Excl HR) Advertizing-Newspaper L Supplier -11 F100.00 F0.00) F0.00) 0,00 30,00 50,00
IBPAR Individual Advertising- General L Supplier -12 $12,902 .03 F0.00 F0.00 F0.00 30.00 30,00
AHEDDDE hdet ASH (Bxcl HR) Advertising- Special Projects L Supplier -13 1,522,890 F0.00 F0.00 F0.00 30.00 F0.00
15PAR IMSTITUTIONAL Advertising-Field Sales hgmt L Supplier -14 F0.00 F0.00 F0.00 F0.00 F165.65 F165 .65
CORP ADMIN OFFICE Adwertising- Mewspaper B Supplier -15 F0.00) F0.00] F0.00] 000 FFE5 00 FER5 00
IBPAR Individual Advertising-Field Sales hgmt & Supplier -16 F0.00) 0,00 F0.00] F0.00] 75140 76140
IBFAR  Individual Advertizing-Field Sales higrmt Supplier -17 F0.00) F0.00] F0.00] F0.00] F329.80 F329.80
1SPAR INSTITUTIONAL Advertising-Field Sales Mgt Supplier -18 .00 000 000 000 F72 20 72 20
1SPAR INSTITUTIONAL Advertising- Field Sales Mgt Supplier -19 000 000 000 5000 504 21 504 21
IBPAR  Individual Advertising- Field Sales higmt Supplier -20 .00 5000 5000 .00 F120.00 F120.00
hiketbank Pdvertising- Field Sales higmt Supplier -21 %000 000 5000 %000 =401 a0
ISPAR INSTITUTIONAL Adwertising-Field Sales higmt Supplier -22 F0.00 F0.00 F0.00 F0.00 F160.08 F160.08
I15FAF IMSTITUTIOHAL Adwertising-Field Sales higrmt Supplier -23 F0.00 F0.00 F0.00 F0.00 47000 47000
1SPAR INSTITUTIONAL Acvertising- Field Sales higmt Supplier -24 .00 .00 000 .00 F172 .90 F122 .90
AHEO00Z hiet A&H (Excl HR) Advertising- Newspapear Supplier -25 F400.00) F0.00 F0.00 F0.00 F0.00 F0.00
I1SPAR INSTITUTIONAL Advertizing- Field Sales Mgmt Supplier -26 .00 F0.00 F0.00 F0.00 F50.03 F50.03
IBPAR Individual Advwertizing- Fizld Sales higmt Supplier -27 .00 .00 $0.00 $0.00 205 07 205 07
IBFAR  Individual Advertizing-Field Sales higmt Supplier -28 000 000 000 000 F212 42 F212 42
I"WEAR Investments Adwvertising- Mewspaper Supplier -29 .00 000 000 000 F26.00 F26 .00
15PAR INSTITUTIONAL Advartizing-Field Sales Mgmt L Supplier -30 £0.00 £0.00 £0.00 0,00 £57.00 £57.00
TECURAL Ay S smrbimims Cimld Comlo= kAt Supplier -31 I O I Ol Lo lalyl L onlalyl T RE R T RE N }

£
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Purchase Order Detail Reports

23 Active Portal - [POInq] - Microsoft Internet Exploren

TOC First Prev R~ext Last Goto FPage of 1 Search Download Print X
|
Page 1 of 1 Purchase Order Detail 1/25/2006 10:49:16 A
Business Unit : 11000 Vendor 1D : 0o0aoooo0s Buyer Hame : DLM
POID: DLMOS26850 VYendor Hame: DELL MARKETING LP PO Origin: Peregrin
PO Status : Complete Payment Terms : Met 30 PO Type :
PO Receipt Status @ Received
PO Date : 3M 52005
Questions ? Please contact the Prg
PO Total @ 14500
PO Line Information Total Invoiced : F143.00
FOLiner =
Schedules Category Description Gluartity Unit Price Broount GL Busi SHIES THH - $B 'ED
Distrib Line Uit USE THH = $|:||:||:|
THAA TFRCPERIFHIHardw OLWMITEM O FORT i T05.00 T05.00 11000 Freight : $21 .00
arz: and access -
PR (FPCPERIPH)Hardw DLWMITEW GREY USH 1 14.00 14.00 11000 thr Eust - E“:II:ID
are and access =
kIR (FPCPERIPH)Hardw DLMITEW DELL USE 1 20.00 z0.00 11000 nscnt. Amuunt - $I:II:":|
are and accass
Total Paid : 17220
. PO Balance : F0.00
Payment Information
Imwoice |0 Woucher |0 Pyrnnt Oate Merchandise Sfrmoourt Status
D093 134 05110042 4/12/2005 #1400 Paid
DS0932 134 [EERINES 4012/2005 F20.00  Paid
DE09:32 134 05110042 4/12/2005 $109.00  Paid -
Total: $143.00

1<

|A
b
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Opportun

b

i Z

PS5 Account # SumOfDirec{ SumOfEDI imOfPO MatchdSumOfTMS| 200

o A8

LEEREEET

F3510 35,314,959

AR

2005 Total Spend

AL
2006 Budget

Ll WY

1 PSCostCtrz| CC Mar Hame
2 123-1 Manager 1 Category -1
] 123-2 Manager 2 Category -2
4 123-3 Manager 3 Category -3
g 123-4 Manager 4 Category -4
5 123-5 Manager 5 Category -5
7 123-6 Manager 6 Category -6
o 123-7 Manager 7 Category -7
g 123-8 Manager 8 Category -8
1 123-9 Manager 9 Category -9
17 1.123-10 Manager 10 Category -1
12 123-11 Manager 11 Category -1
19 123-12 Manager 12 Category -11
14 123-13 Manager 13 Category -1
15 123-14 Manager 14 Category -14
16 123-15 Manager 15 Category -1
17 123-16 Manager 16 Category -1¢

123-17 Manager 17 Category -1
18 123-18 Manager 18 Category -14
19 123-19 Manager 19 Category -1
201™42320 Manager 20 Category -2
21 123-21 Manager 21 Category -2
2212322 Manager 22___|Category -2
2312323 Manager 23 Category -2
24 1™ 2324 Manager 24 ___|Category -24
25 ["12325 Manager 25 Category -2f
b [123-26 Manager 26 Category -24
27 | 123-27 Manager 27 Category -2
B[ 123-28 Manager 28 Category -2¢
291 123-29 Manager 29 Category -2
d0| 123-30 Manager 30 Category -3
31| _123-31 Manager 31 Category -3
J2[ 123-32 Manager 32 Category -3
33 [ _123-33 Manager 33 Category -3
34| 123-34 Manager 34 Category -34

uIic ILCI}JI [ wy
and have fun doing it!
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$5.697,051.66

$6,968,000.00

$6,695,059.56

$5,530,796.00

$26,353.5T

$4,325,003.94

$2,930,523.12

$3,328,048.64
$2,178,770.89

$2,880,000.00

$2,305,301.00
$2,240,000.00

$50,958.56

1,934, 546.00

$32,597.36

$1,897,270.00

$1,665,632.85

F1,681,895.00

$19,339.86

$+1,320,000.00

$148.70
$1,199.93

$1,300,000.02
$1,265,840.00

$27.154.22

+1,250,000.00

ity Report with 2006 Budget Detall

A0
PO601

AE
POGO2

AF
POG03 |

A0

5547 33355
F460,200.00
F202 03366

F240,000.00
F166,195.00
F186,000.00

$138,580.00
$44,373.00
$140,073.00
$110,000.00
$21 G66 67
$30,006.00
$104 16000
$100,000.00
$16,333.33
$75,000.00
$55,533.00
$63,000.00
$45,300.00
$58,333.00
$52 650,00
$50,000.00
$45,750.00
$26,250.34
$46,375.00
$44 583.00
$43,519.00
$42 ,500.00
$41 66 66
41 6700
$44,000.00
$40,000.00
$34,550.00

$480,000.00
$414,600.00

547 33355
F460,2900.00
202 053366
F240,000.00

125 ,503.00
$186,000.00

$363,640.00

$140,837.00

$21 6667

$104 160.00
$100,000.00
$16,333.33
$100,000.00
$55,533.00
$53,000.00
$45,300.00
$58,333.00
$52 650,00
$50,000.00
$48,750.00
$26,250.34
$45,375.00
$44 553.00
$43,519.00
$42,500.00
$41 G656 66
$41 GE7.00
$41 000,00
$40,000.00
$34,550.00

247 33333
$460,200.00
202 0533 66
F240,000.00

$130,945.00
$186,000.00

$id4,135.00

140,837 .00

21 66 5T

$104 160,00
$100,000.00
$16,333.33
$&5,000.00
$80,533.00
$53,000.00
$45,300.00
$58,333.00
$52,650.00
$50,000.00
$48,750.00
$26,250.34
$45,375.00
$44 558300
$43,519.00
$42,500.00
$41 G656 66
$41 557,00
$41,000.00
$40,000.00
$34,550.00




Metlife

Frictionless
RFP, Auctions, Contracts
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Metlife

Frictionless Sourcing

« Sourcing, projects and contracts tool

 Application modules
— RFx (RFQ, RFP, RFI) (1,909)
— Contracts (3,672)
— Auctions (4)
— Projects (1,545)
— Xpress Requests (1000)
* Online auctions
« XPress requests

« ASP-Hosted by Frictionless Commerce
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Metlife

Sourcing Plan

Annual Est. 2006 2007
Lead Staff Category Spend @ Save(M$) MWBEMS$)|]J FM AM JJ ASOND|IJFMAMJIJAISOND
2 Category 1 $101.50  $15 q
2 Category 2 $33.80 | $5.07 M
2 Category 3 $31.00 $4.65
2 Category 4 $24.00 $3.60
2 Category 5 $21.00 | $3.15 HEEN
3 Category 6 $14.00 $2.10
2 Category 7 $11.00 $1.65
2 Category 8 $10.50 $1.58
2 Category 9 $9.50 $1.43 _
2 Category 10 $5.70 $0.86
2 Category 11 $5.00 $0.75
2 Category 12 $5.00 $0.75
2 Category 13 $4.60 $0.69
2 Category 14 $3.80 $0.57
2 Category 15 $3.50 $0.53
2 Category 16 $3.50 $0.53
2 Category 17 $3.40 $0.51
2 Category 18 $2.90 $0.44
2 Category 19 $2.30 $0.35
2 Category 20 $2.20 $0.33
Total (in millions) $298.20 $44.01 $124 $29 $21 $18 $14 $34 $11 $0

unI%ashgwer of. %
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MetlLife

Sourcing Project Title: Print 2006

Frictionless Project #: Procat 000 2006

Annual Projected — $$$$
Total Projected - $$$$
Date: 2/8/06

Sourcing Lead Project Status Last Month: - T A Current status assessment:

. rend . . . . - .
Additional Team Members: This event is moving quickly now. Development of pricing grid
1.Buyer 1 Project Status This Month: - A Improving for process based method incurred additional time, but benefit
2.Buyer 2 | Stable to RFP analysis is expedited
3.Buyer 3 ¥ | On the Decline

PI’O]eCt RFX Comract Schedule Notes:
Start Analysis | RFxOut | Return | Negotiations Signed +Delayed due to staffing and Traveler’s integration.

— *Schedule ch d to ali tiations f tipl i ts and contract
Original Schedule V05| 13105] 2/20/06] 3/10/06 4/10/06 BIBI0B] | oo oC0 o @10M EGORATIONS Tof MUPE SOUTEing events and contrae
Schedule Changes 10/2/05(  2/19/06 «Lapse in schedule due to RFI development, release and review, 10/01 to 12/01

2006 Existing Suppliers Levers Than Influence Commodity:
Supplier MWBE Contract # Exp. Date $M * Supplier capabilities for full service, digital and traditional
ABC o CON-012-200 Dec-05 $9 * Location to meeting marketing and major stakeholder business needs
» Appropriate customer service level to meet increased stakeholder/supplier direct
ABD no CON-013-200 Dec-05 $5 relationships
BCD yes CON-015-200 Dec-05 $3 « Multiple locations to reduce shipping costs
CDE yes CON-011-200 Dec-05 $2 + Paper costs
FGH no CON-010-200 Dec-05 $2 * Pre-sort capabilities for mass distribution
» Technical capabilities for variable data integration in high end color digital projects
Overall Strategy:
. . Rk » Maintain appropriate number of suppliers to meet MetLife Enterprise needs, while
Potgntial Newmmmmms— leveraging increased volume to reduce pricing
. » Increase MWBE share as this is a commodity that has potential
MWBE
Supplier Reason » Leverage companies providing other services
Xyz 1 Yes Supplier of other services/MWBE + Provide international services for future international print needs
] ] International Strategy:
Xyz2 Yes MWBE and full service — two key locations + Understand print spend in international locations, focusing on high dollar sites and
Xyz3 No Fulfillment supplier who provides comm print potential to use our pricing as benchmark for those locations
= ) IDD . - ) - » Korea identified as highest print spend. Meeting with Korea to discuss their suppliers
Xyz4 yes Mexico supplier with full services and the Enterprise RFP (March 1)

2005 Customer Spend - See attached file with Customer Spend Information

End User Supplier $ CC LOB GL
2006 Budget Dollars - Full file attached
$MIL GL CcC CC LOB
$9 650000000 1300 Customer 1 A
$6 650000000 1002 Customer 2 B
$3 650000000 1300 | Customer 3 C
$2 650000000 1002 Customer 4 D

+ Integrate international supplier in this event to begin global sourcing process, and
benchmark international pricing

* In this event we will have a commercial print supplier from Mexico who was recently
awarded the Mexico fulfillment and warehousing contract. The Mexico Procurement
department will also participate in this event to gain Frictionless knowledge.

Communication Plan:

» Once stakeholders were identified based on volume and spend, communication went
out to enlist their support and participation in the process

» Meetings scheduled for kick-off, review and approval of RFI, review of RFI results,
review of RFP. Meetings to occur for RFP results, and final supplier selection

» Communication of sourcing results in MetNet, Momentum, on Procurement website,
on Corporate Creative website, on Corporate website

+ Individual site in for how to engage, information on, and the new suppliers. Will have
link out to supplier sites

» Presentation developed to present to marketing groups, or interested groups




Metlife

Sourcing Activity

Domestic Yolume an &0 63 59 10z 1] 1] n 1] 1] 1] 1]
Global Wolume 1 1] 1] 3 1] 1] 1] n 1] 1] 1] 1]
Domestic Dollars 100,000 0 0 0 1] 1] 1] i} 0 0 1] 1]
Global Daollars 0 ] 0f2a,000 0 0 0 1] ] ] 0 0

Domestic
Estimated
Dallars

20,000,000

0|144,212,759

307,077,654

17,992,559

Global
Estimnated
Dallars

190,347,491 | 128,679,779

18,094,062

Darnestic 1
Volume

91

Global
Valume

3z

Domestic 1,188,577 1,267,003 | 3,849,635| 387,906 30,200 0 0 0
Awarded Dollars

Global Awarded ] ] 01,788,629 ] 0 ] 0
Dollars

Domestic Yolume 34 31 a6 6z 27 n 1] n
Global Wolume 1] z 13 11 5 n 1] n

Domestic Awarded | 404,752 | 701,844 | 766,106 |1,025,233 | 320,019 0 0 0

Dallars

Domestic Yolurme 109 103 173 137 a0 1] i} 1]

Other Metrics Reports

Daciilbe | act Carnaratad 20 20A8 DM EOT



Metlife

Sourcing by Person

Buyer 1 29
Buyer2 11 BPO z 118,500,001
Buyer3 2 COMMUNICATIONS |44 167,5301,605.01
Buyer 4 il EQUIPMENT AMND |2 36,800,000
Buyer5 |4 SUPPLIES
Buyer6 4 FACILITIES 57 148,346,298.2
Buyer 7 2 STRATEGIC
Buyer 8 SOURCING
. _Buyer9 /1 FORMS 1 300,000
MAMNAGEMEMNT
5Q and P Contracts IT - HARDWARE & |24 8,040,907
Results Last Generated:2:29:53 PM EDT SOFTWARE -
SERVICES
Currently there are no iterns in the list, IT - HARDWARE 124 121,869,082.16
AMD SOFTWARE
Strategic Sourcing Contracts | Edit ||ReFresh OPERATIONS = 1,000,000
Results Last Generated;2:29:53 PM EDT PRINT TEAM 1z 11,758,400.02
PROCUREMENT - |2 1,000,000
DIRECT STAFF
g Professional And 1a 29,413,475.22
Buyer 1 139 A2H Claims
176 F‘ru:ufgssiu:unal 33 390,008,745
Buyer 2 - services AkH &
Buyer 3 = Claimns
Tan SUPPLIER QUALITY |4 1,050,001
Buyer 4 - SUPPLIER QUALITY |1
Buyer5 113 TRAVEL AND 41 52,992,100
104 COMNFEREMCE
Buyer 6 - PLANMIMG
Buyer 7 53 Telecom 1a 23,223,075
= 2 20,001
Buyer8 = 1,111,623,691
Buyer9 30 All Pipeline Projects
Buyer 10 2 Results Last Generated:2:29:57 PM EDT
Buyer 11 7



Metlife

Frictionless Channels

Frictionless SEM - Microsoft Internet Explorer

File Edit “iew Fawvorites Tools Help #
= p _ - = W
eBack l,;; B @ @ pSearch ? fFavc\rltes eMedla @ @ =] ﬁ ‘,If% ..‘B
Address |@ https:/{sourcingl . Frictionless. comFsbuver jportalfindesx, -21 47356912, 225, 0a1 20406 1 08241 0a0 1 e 1a99c42cF 75365 v| Go | Links **
)
All Master Agreements Exp Z005 Edit | Refresh

Results Last Generated:Z:07:41 PM EST

Jan akal
Feb k=)
Mar A2
Apr 2
May 11
Jun 26
Jul 43
Aug 45
SEp 39
Cick 3z )
Mow 40 =
Dec =13
Contracts Count By Status I_E_?t—l M
Results Last Generated:Z2:07:41 PM EST
Currently there are no iterns in the list,
SHARED SERWICES CONTRACTS Edit || Refresh
Results Last Generated:Z:07:41 PM EST =

Darrin Blue
|10hn Rees

@ é ‘ Inkernet

| [l




File  Edit

View  Favorites

Tools  Help

GBack - @ Ia @ @ pSearch *Famrites @ @v .:'L}g 33

Address @https:,l',l'suurcingﬁ?a.Fricth:unless.l:l:um,l'Fsl:uuyer,l'analysis,l'repl:nrt,r:?FI:II:II:II:II:Il1DI:EFI:ISF1c?dde?eS?DESdeS?l?FIIII:II:II:IIIII1DbEFDaSSMEFeQ??BSEF?cSD b G0 Lin

All Document Activity [ Active and Inactive ] By Owner YTD 2006 Full List

Fov's Waorkbench = All Docurnent Activity [ Active and Inactive 1 By Qwner ¥TD 2006 Full List

Last page refresh: 571 3/06 2: 37 PM (ED

|!| Bookmark Report ] '@ Expart PDF I

Expart Excel I

Find: |

|II‘|: |Dwner V.| S0 ||

Export C5Y

Buyer 1 12000 1 2 114
Buyer 2 12000 a i1 102
Buyer 3 1043 52 49 o
Buyer 4 93|86 4 3 u]
Buyer 5 gs8|0 a a j=i=]
Buyer 6 7|0 21 34 A
Buyer 7 gz |41 39 2 a
Buyer 8 79|46 i7 Ala] il
Buver 9 792 40 34 il
Buyer 10 4|13 28 3 i}
Buyer 11 650 a i} 1]
Buyer 12 63|33 20 12 i}
Buyer 13 23(1 41 11 i}
Buyer 14 =3(0 Z 1 =11]
Buyer 15 =01 33 e} 1}
Buyer 16 48 |44 1 3 1}
Buyer 17 43|42 1 o o
Buyer 18 4z |3 18 21 1}
Buyer 19 42158 2 L il
Buyer 20 380 0 0 38
Buyer 21 38|22 z 3 g
Buyer 22 37 |37 L] 0 g
Buyer 23 3210 = 1 =
Buyer 24 25(1 10 0 14

(i |

2 8 rternet



Metlife

Future Manager View

Logoff |

Know what is left to

: : ) » : spend before | approve
Associates | Manager Tools | Services | News & Info | Departments | Our Company a purchase

There was one
integrated view of
financial management

Cost Center Activity

“NYU Research requisition submitted for your approval Acount 0009994333 “Stationary & Supplies”
1BM Hosting RFP response received click HERE to see response 1126 $745.00 Office Max
PO#3844161 has no funds to cover existing elnvoice Acount 0009994335 “Meals & Entertainment” Look across systems in

‘New guidlines for using rent-a-cars. Click here to read 1426 §900.00 Click here to access Ariba

the context of my
financial responsibilities

Actionable alerts from
every system | use to
manage my financials

Cost Center Az,

Requisition Activity (Last Six Months)

You have 14 requests awaiting your approval.
Type ID Date Submitted Requester Status Title
Sara 5
Jacobs
Toby
Shwartz

PR402953 Mon, 19 Dec, 2005 Received MNYU Research

PR401011 Thu, 15 Dec, 2005 Received SOW# 314 [B

PR370838 Wed, 14 Dec, 2005 Ej'rrl‘:’;; Received Corp -MERCU
Edith $360 000

PR369602 Tue, 13 Dec, 2005 Denied Revision for C

DiDomenico

Interact with my

PR394750 Wed, 7 Dec, 2005 aurie Denied  Addendum to

procurement ﬁunzalez
: : . PR331957 Mon, 5 Dec, 2005 Sk Received Cognizant: Me A
applications in the ki [ Desr Hoceia
PR381886 Mon, 5 Dec, 2005 E9 . peceived Vignette Cust e
DiDomenico

context of my overall

Chander P 5150.000 1

PR389990 Wed, 30 Nov, 2005 Ordered PITNEY BOWE

[ [ O S

budget A . . i i i
PR384161 Tue, 22Nov, 2005 00 = Received WILY Consult | Reportlng was proactlve
PR384239 Tue, 22 Nov, 2005 E‘Zﬁ"c‘lﬁ"w Received INV Encoding - instead of reactive and
PR384620 Mon, 21 Nov, 2005 pcist”;r'oav"; Received Frictionless - | e R e R B “point in time”
- Laurie .
PR379893 Fri, 11 Nov, 2005 Received Corporate Sv . . .
e Gonzalez = Wamning: You will be overbudget in 2 monthts
PR378151 Thu, 10 Nov, 2005 B;":;:'r Received Vignette: VPS at your current run rate
PR371409 Mon, 7 Nav, 2005 g‘;g}fr Received Emplovee Por

= {w}{W—{ [ []

the e/ﬁ‘grprtse o

and have fun doing it!

e | Move to Folder: | Archive Items V| |Mmre|
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Metlife

Express Bids

« Introduces Competition between Preferred Suppliers
— [Easy cost comparison
— Drives demand
— Defines the proposal for later quality review
* Response from supplier can be received within the hour
« Automatic email notifications
« Ease of Use
— Templates automates consistent supplier selection

u « :

~

the &

and have fun doing it!



Metlife

Frictionless Express Entry

Enter Job Description

Job Description

Enter surmmmary information describing vour job or project. Fields marked %€ are required.

Job Type: Standard

A Title: |Frn:um ternplate OFf Shore XPress |

# Quote Due Date: [si19/05 | B [12:00 [pm

Budgeted ¥alue: | ||_|5|:|

] Urgent{Priarity)

Line Items

Enter a brief description far each line item, e.g. pieces of services, which are part of your request. At least ane line item is
required.

L] =

Collaborators




Metlife

Frictionless Express Entry

&1 Bezner ser Frictionlesssupporb@metlife. com | Cwner Purchasing readjwrite
MISC, #PRESS Eroup Fevigwer Purchasing read only
COLLABORATORS

Vendors

To invite additional vendors ta bid on this request, cick the Add Contact buttan balow, If you want to delate & vendor, check the
box next ta & vendor's name and click Delete Selecead.

D MetLife's Customer Service Wendor | Joanne Bezner | frictionlesssupporb@metife . com | o |

F

Request Attachments — Vendor Selection

Currently there are no ibems in the list,

Delete Selected | Atkach File| Attach URL
F

— Attach Documents

the ef

and have fun doing it!



Metlife

Frictionless Express Supplier View

Pipeline Projects - Allows Supplier to
see a view of all future projects.

Due Date - Shows Supplier the due
date for the bid response.

Status - Shows the supplier which bids
need to be responded to, have already
been responded to, or have been
awarded.

Contact Person - Supplier will be able
to see who to contact at MetLife for
more information on the bid.

unleashing—"
rda.;e: Wer of.
the enterprise

and have fun doing it!

fctive Auctions, RFXs, and =Press Requests

1| |M3P For Temparary RFF BizA)05 | Open Faor Linda Cleveland
Staffing - Mon-IT Response

g | Incentive Meetings RFF 5/25/05 | Open For Michael Patejdl
— |Hotels Response

| | Livelink License Price RFQ 5/25/05 | Open For kewin Meaney
— | Amendment Response

]| |First Sale Proposal RFQ 5/z4/05 | Open For Heidi Ruzzo
= |Swskem Response

| [HR - Mon-Qualified RFF 5Jz23/05 | Open Faor Sean Morgan
| Deferred Compensation Response

| | CRE Wallcovering RFF 5/20/05 | Open For k-arla Rohland
| Sourcing Event Response

g | Trov 4350MT MICR RFQ 5/1&8/05 | Open For Robin Faraday
| Printer wy Annual Maink Response

] Clpe_n_ Texk LiveLink RFQ 5/17105 | Open For Kewvin Meaney
— |Revision Response

@ Sales Material Flash araphic Design 5)17/05 | Open Faor Bid | Samara Habib

Presentation Request - with
opkions
@ Straight Talk Mewsletter | Mulbi-CQuoke 5/17/05 | Open For Bid | Kathy Kaths
Request

Maore



Key Requirements

Total Value Score
Contract Provisions and Conditions

RFP Terms and Conditions
Company Background

References & Capabilities
Customer Support
Billing & Payment
IT Risk & Security
Required Services
48 Hour Turnaround (Print/Mail)
Piece Level Tracking
Equipment & Capabilities
Implementation & Pricing
Implementation Cost
Programming Cost p/hr
Statement Unit Cost
Annual Statement Cost
Paper Unit Cost
Annual Paper Cost
Envelope Unit Cost
Annual Envelope Cost
Presort Unit Cost
Annual Presort Cost

Total Annual Cost (Does not include
implementation costs)

Supplier Ranking

1 p 3 4 5 6
Sec [ g g g g g
Wt % [ & & & 7 7
100 N/A 82.24 74.46 73.70 73.56 71.52
3 N/A 2.7 out of 3.0 3.0 out of 3.0 2.4 out of 3.0 1.8 out of 3.0 | 2.55 out of 3.0
1 N/A .7 out of 1.0 .72 outof 1.0 .78 out of 1.0 .55 out of 1.0 .7 out of 1.0
5 N/A 3.98outof 5.0 | 2.48 out 0of 5.0 | 2.91 out of 5.0 | 1.32 out of 5.0 | 1.47 out of 5.0
2 N/A 0 out of 2.0 2.0 out of 2.0 0 out of 2.0 2.0 out of 2.0 0 out of 2.0
2 N/A 2.0 out of 2.0 2.0 out of 2.0 1.9 out of 2.0 1.4 out of 2.0 1.9 out of 2.0
5 N/A 5.0 out of 5.0 5.0 out of 5.0 5.0o0utof 5.0 | 1.750out of 5.0 | 4.75 out of 5.0
0 N/A Review Review Review Review Review
40 N/A 40.0 out of 40.0 | 40.0 out of 40.0 | 40.0 out of 40.0 | 40.0 out of 40.0 | 38.0 out of 40.0
v v v v v v
4 v v v v v
10 v 5.89 out of 10.0 | 7.87 out of 10.0 | 5.5 out of 10.0 | 8.5 out of 10.0 | 8.0 out of 10.0
30 N/A 21.97 out of 30. | 11.39 out of 30. | 15.22 out of 30. | 16.24 out of 30. | 14.14 out of 30.
N/A v v v v v
N/A $150.00 p/hr $0.00 p/hr ? $125.00 p/hr $0.00 p/hr ? $175.00 p/hr
0.055 0.055 0.063 0.0648 0.075 0.091
550,000 550,000 630,000 648,000 750,000 910,000
0.00798 0.009 0.0175 0.0109 0.01088 0.011
39,900 45,000 87,500 54,500 54,400 55,000
0.0231 0.01215 0.0246 0.0178 0.01636 0.018
69,300 36,450 73,800 53,400 49,080 54,000
0.021 0.01 0.0292 0.0069 0.02 0.038
63,000 30,000 87,600 20,700 60,000 114,000
$722,200 $661,450 $878,900 $776,600 $913,480 $1,133,000




Section | Question
Section Number Question Text Weight %| Weight
1/Contract Provisions and Conditions 3
The Vendor(s) selected must negotiate from, and ultimately execute, Company's Master Agreement ('MA"). Vendor
Contract recognizes that any exceptions to the MA may contribute to a negative weighting of Company's evaluation of your
Provisions and proposal. Any future contract negotiated between the Vendor and Company will include, but not be limited to, standard
Conditions 1.1.1 provisions that address the following items. Do you agree to the aforementioned terms? If not, please explain. 10
Contract Company shall have the right, in its sole and absolute discretion and without the payment of any penalty, to terminate
Provisions and the Agreement in whole or in part at any time during the Term thereof upon thirty (30) days prior written notice to
Conditions 1.1.2 Vendor. Do you agree to the aforementioned terms? 15
Contract Vendor will be required to indemnify and hold Company harmless for Vendor's negligence or for Vendor's failure to
Provisions and perform under the Agreement. Company shall not provide any indemnity in favor of the Vendor. Do you agree to the
Conditions 1.1.3 aforementioned terms? 15
Contract
Provisions and
Conditions 1.1.4 The Agreement shall be governed under the laws of the State of New York. Do you agree to the aforementioned terms. 5
Vendor, at its sole cost and expense, shall maintain at all times during the Term of the Agreement the following
coverage and amounts:[J
A-DWorkers Compensation Insurance - not less that $1,000,000.[
Contract A-CCommercial General Liability Insurance - not less that $1,000,000 per occurrence.rl
Provisions and A-CCommercial Automobile Liability Insurance - not less that $1,000,000 per occurrence.C
Conditions 1.1.5 Do you agree to the aforementioned terms? 10
Contract Vendor shall, in addition to any and all other remedies available to Company hereunder, pay to Company, upon
Provisions and Company's demand, liquidated damages in the event of Vendor's non-performance. Do you agree to the
Conditions 1.1.6 aforementioned terms? 5
Contract Vendor acknowledges that the Agreement will be non-exclusive. Company reserves the right to seek the services of
Provisions and other vendors to furnish the goods/services that comprise the subject matter of this RFP. Do you agree to the
Conditions 1.1.7 aforementioned terms? 5
Vendor shall not assign this Agreement in whole or in part or subcontract or otherwise transfer any rights or obligations
Contract hereunder without the prior written consent of Company, and any such assignment or attempted assignment without
Provisions and such prior written consent, which will not be unreasonably withheld, delayed or denied, shall be void and of no force or
Conditions 1.1.8 effect. Do you agree to the aforementioned terms? 5
Any agreement entered into with the successful bidder will supersede all existing contracts for the same products and
services with Company. Additionally, the Incumbent Vendor acknowledges and agrees that lower pricing, submitted
Contract pursuant to this RFP, shall become effective as of the date that the RFP is received provided that Vendor is awarded
Provisions and the goods and/or services proposed hereunder. Vendor shall remit a refund payment to Company for the difference in
Conditions 1.1.9 such pricing. Do you agree to the aforementioned terms? 5
The Products and/or Services associated with this Agreement may be marketed to the Company community of
businesses and employees including, but not limited to, Affiliated Entities and independently owned and operated sales
offices and brokerages (such independently owned and operated sales offices and brokerages hereinafter referred to
as 'individual business members'). Vendor agrees to extend like terms and pricing to purchases made by Affiliated
Contract Entities or individual business members though individual Purchase Orders referencing this Agreement.
Provisions and Notwithstanding the foregoing, Company cannot compel or guarantee any level of sales of the Products and/or Services




Metlife

unl
1

Benchmarks

BENCHMARK METRICS

and have fun doing it!

Financial All Industries

CAPS RESEARCH METLIFE Services AVG AVG
Purchase operating expense as a % of purchase spend 0.63% 0.48% 1.01%
Purchase operating expense per purchasing employee $172,761 $127,298 $106,869
Purchase employees as a % of company employees 0.25% 0.35% 1.45%
Puchase spend per purchasing employee (in Millions) $27 $28 $21
Percent purchase spend managed/controlled by purchasing 71.37% 56.83% 81.25%
Average annual spend on training per purchasing employee $1,498 $987 $1,200
Total cost savings as a % of total purchase spend 3.46% 3.03% 3.88%
Cost avoidance savings as a percent of total savings 4.69% 30.20% 32.18%
Cost reduction savings as a percent of total savings 95.31% 69.80% 69.16%
Percent active suppliers accounting for 80% of purchase spend 1.36% 2.81% 7.73%
Perncent of purchase spend with diversity suppliers (managed spend) 511% 4.35% 9.40%
Percent purchase spend via eProcurement 55.51% 18.31% 15.14%
PSC (Model of Effectiveness study) METLIFE Services AVG. Top Quartile
Cost to procure (Function cost/Controlled Spend) 0.88% 3.00% 0.50%
Return on Procurement Investment (savings/function cost) 5.50 5.40 7.60
Savings rate (as a % of controlled spend) 4.85% 5.10% 6.80%
Spend Concentration (20% of suppliers as a % of addressable spend) 86.23% 62.80% 80.00%
Spend per FTE (using controlled spend) $19,565,217  $24,600,000 $30,700,000
Spend controlled by Procurement 71.37% 38.60% 50.00%
Ratio of managers to staff 22.83% 25% 33%
Benchmarks Description  MetLife Median Worldclass

Acq Rate 0.88% 1.02% 0.72%

# ppl/$B 58 104 54
; & Tech/proc HC ~ $20,209 $7,717 $24,308
ashing— of Suppier/$B in spend 1093 7.805 3,480
the enterprise  o..Cs@ Process PO cost as % of total budget 20% 22% 16%
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