
1

Cost Visibility in 
Your Distribution Channel

May 18,2006

Participants
� Larry Jordan – Moderator, Vice President Business Development, 

Distribution Market Advantage/Plano, TX;  972-820-7440

� Tom Jared - Corporate Director Multi-Unit Sales, Reinhart 
Foodservice/ Rogers, MN; 1-800-718-3966

� Chris Lewis - Director of National Accounts, Ben E Keith 
Foods/Ft Worth, TX; 817-759-6876

� Dean Gordon – Vice President, Supply Channel Mgt., Potbelly 
Sandwich Works/ Chicago, IL (312) 951-0600;

� Gretchen Sussman - Director National Accounts- Sara Lee 
Corporation/Rolling Meadows, IL; : 847-595-6094



2

Objective
� To help Operators Reduce Cost in their Supply 

Channel by discussing Distribution Expense 
Pressure and providing Key collaborative actions 
to achieve cost savings
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Top 10 Cost Savings in the 
Supply Chain
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