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Topics

• Company Overview

• Enabling Agility

– Org Structure

– Process

– Systems

– People and Talent • ...diverse, highly engaged colleagues              

• ...highest quality products

• ...protect health and safety...and environment

• ...100% customer satisfaction

• ...new products with speed and flexibility

• ...improve product cost

• ...an agile organization



Company Overview

A Medicine Portfolio That Helps Prevent Disease 
and Promote Better Health at Every Stage of Life

$71.3 Billion Combined 
Revenue in 2008 

Sales in ~150 Countries

Over 100,000 Colleagues
Worldwide

#1 Primary and #1 Specialty 
Care Company Globally

Over 60 Products With Sales 
Greater Than $100 Million

16 Products With Sales 
Greater Than $1 Billion

78 Manufacturing Sites 
Worldwide

Major R&D Operations and Partnerships 
in North America, Europe and Asia
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Diversity at Pfizer



Business Units

Development
Sales & 

Marketing
Medical

Nutritional 
Health

Consumer 
Health

Capsugel
Animal 
Health

Emerging 
Markets

Est. 
Products

Oncology
Specialty 

Care & 
Vaccines

Primary 
Care

Manufacturing

Supporting Functions

Pfizer BioPharmaceutical Businesses Pfizer Diversified Businesses 

PharmaTherapeutics 

Research Group 

BioTherapeutics 

Research Group 

Company Overview



Category Procurement Procure To Pay

Set sourcing strategy and manage suppliers Transact business with suppliers

Other Enabling Activities

 eProcurement

 Policies and procedures

 Decision support

 Supplier diversity

 Program management

 Continuous improvement

 Create competition 
among suppliers

 Provide market 
intelligence and 
transparency

 Increase speed to 
market by leveraging 
supplier innovation

 Execute purchase requests 
in timely manner

 Ensure compliance with 
internal policies, external 
regulations

 Resolve delivery and 
supplier issues

Worldwide Procurement:  Our Purpose 

http://firstlutheranbp.files.wordpress.com/2009/09/tug-of-war.jpg


An Integrated Strategy

People and 
Talent

Organization

Structure

Processes Systems

Enabling

Agility



Worldwide 
Procurement

Operations
Category 

Leadership

BU Customer 
Relationship 
Management

Business 
Processes

 Increase effectiveness driving future purchased                                                                              
goods and services savings through:

 Deploying resources to the highest                                                                                
opportunity areas

 Speed implementation through simplified                                                                  
procurement organizational structure

 Mitigate risks and assure compliance to applicable                                                                  
policies, procedures and regulations through the application of rigorous procurement sourcing 
methodologies and practices

 Joint review and development of procurement strategy with Business Units and Platform 
Services assures a wide range of alternatives are evaluated and objective decision making

 Consistent global development of procurement talent and capability

 Defined processes and tools for the evaluation of outsourcing and off-shoring opportunities

 Integration of strategic and operational procurement roles in to a single organization will allow 
for efficient and rapid strategy adoption and implementation

Organization Structure



Focused
Category
Manager

Local
Procurement

Internal
Stakeholders

Procure to Pay

Project Execution
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• Defined largely by # of SKUs
• # of suppliers and type of BU are factors
• Need to segregate global vs local mix of SKUs 

Complexity

Size

1
• Defined largely by dollar volume of purchase
• Need to understand share of local purchases
• Purchasing power parity variations exist between 

locations

• Defined by factors such as systems availability, SRM 
processes in place at a site

• Certain degree of control can be exerted to manage / 
influence outcomes

Maturity
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Operating model Activities

• Identify new local suppliers
• Local contract negotiation
• Local category trends
• Liaison with center

• Spot buying
• Monitor spend
• Manage suppliers
• Complex issue resolution
• Implementation of strategy 

outlined by center

• PO creation
• SLA compliance
• Small contract buying
• Simple issue resolution

Characteristic Metric

• # of local contracts
• # of local SKUs
• % of local spend

• # of spot buys
• # of local suppliers
• # of SKUs

• # of transactions

Responsibility

• Site Proc. 
Leader

• Buyer

• Buyer 
• Specialist

• Specialist
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Size of diamond driven by nature and intensity of activities at a site
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Type Purpose Attendees Format/Time Content/Output

ProMT Align senior 

procurement 

leaders within a 

given region for 

a specific Pfizer 

division and to 

facilitate 

connectivity to 

the broader 

WWP

As Applicable:

• Mfg Site 

Procurement Leads

• WPO Country 

Leads

• WWP Regional 

Leads

• CSM’s per Agenda

• 3 – 4 X’s/Year

• ~ 2 days

• In Person

• Periodic additional 

telecoms 

scheduled as 

needed

• Updates from Category 

Leads on Global and 

Regional Projects

• Regional 

Goal/Objectives 

alignment

• Policy/Process Updates 

and Reviews

Category Teams Working team to 

collaborate and 

develop 

sourcing 

strategies within 

a given spend 

category.  May 

be regional or 

global.

• Global/ Regional 

CSM

• Site/Mkt 

ProcurementSME’s

• Functional SME’s 

(as applicable)

• 4 X’s/Year

• ~ 1 day

• In Person or 

Telecom

• Periodic additional 

telecoms 

scheduled as 

needed

For Each Key Project:

• Review Category 

Strategy Plans

• Develop and Review 

Project Plans/Updates

• Discussion – market 

trends, supplier issues, 

etc.

Processes



Governance Leader Participants Frequency Purpose

Category 
Broadcast

CSM • Open to all WWP 
colleagues globally

• Annually (~ 1 hour) 

• LiveMeeting/ Telecon

• Category Overview

Category Review CMS • WWP Executive 
Team

• Zone Leader

• Select others

• Annually

• F2F

• Detailed review of 
Category Management 
and Projects (~ 2 
hours)

• Session followed by 
talent review of CSM

Processes
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•Explore Strategies

•Updates from CSMs

•Talent Planning

•Review Progress Against Goals

•Budget Planning

•Communication

•Alignment

•WWP Leadership Updates

•Review / Discuss Progress on 

Annual Goals

•Professional Development

•Exchanging Best Practices

•Review Budget w/ Senior 

Management

Develop & 
Deliver Final 

Budget

Set 
Objectives & 

Review 
Results 

Identify & 
Advance 
Projects

Develop & 
Deliver 
Budget 

Guidance

Processes



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2009 2010 2011

Q1 Q2 Q3 Q4Q3 Q4

2008

Develop and begin implement procurement 
projects for inclusion in the 2010 Budget

Set 2010 Standards 
including completed and 

projects in progress

Complete 
implementations 
as needed2

0
1

0
Sa

vi
n

gs

Realize the Savings based
on Annualized ImpactP

P
V

PPV Not Reported by Procurement as “Savings” to 
avoid “double counting”,

Measure is annualized impact to budget as 
recognized in the budget standards

Basis for reported 2010 Savings as identified in mid-
2009 and included in budget standards

Develop and begin implement procurement 
projects for inclusion in the 2010 Budget

Complete 
implementations 
as needed

Realize the Savings based
on Annualized ImpactP

P
V

2
0

1
1

Sa
vi

n
gs

Develop and begin implement procurement 
projects for inclusion in the 2010 Budget

Complete 
implementations 
as needed

P
P

V

2
0

1
1
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n
gs

Set 2011 Standards 
including completed and 

projects in progress

Set 2012 Standards 
including completed and 

projects in progress

Systems
Savings Cadence Tied to 

Budget Processes



Systems

Illustrative Data Only



"Lighthouse" describes the future-state business model for 

collaboration between Pfizer and its trading partners (suppliers

and contract manufacturers)

Suppliers & 

Contract 

Manufacturers

Pfizer

Systems



Process step "Basic" "Standard" Lighthouse

"Advanced"

Lighthouse

Information sharing No automated sharing 

of forecast with 

suppliers

Pfizer shares, via portal, 

info. related to:

• Forecasts

• Planning

• Product and Inventory 

Levels

Pfizer shares, via interface, 

info. related to:

• Forecasts

• Planning

• Product and Inventory 

Levels

Creation and 

approval

Pfizer creates and 

approves POs 

Supplier can propose 

requisitions via portal

Pfizer reviews and 

approves orders 

Supplier can propose 

requisitions via interface

Requisition automatically 

converted to P.O.

Supplier change 

requests / 

cancellations

Manual Via portal Via interface

Systems



Benefit Basic

Standard 

Lighthouse

Advanced 

Lighthouse

Access to new global, standard Pfizer 

business processes   

Secure, electronic transactions  

Ability to view Pfizer data in real time (or 

near real time)  

24 x 7 access  

Ability to submit individual transactions and 

attachments  

Ability to download/upload data or 

transactions in batches (EDI) 

Data flows via interface from Pfizer to 

supplier's planning engine; output flows to 

back to Pfizer


Systems
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People and Talent



A globally integrated 

organization which fully 

leverages geography and 

talent

Align competencies and 

professional development to 

the business needs and 

processes 

Harmonized core strategic 

processes drives the right 

behaviors and a common 

culture

Effective use of technology 

to unburden the organization 

and provide real time 

feedback on performance

People and 
Talent

Organization

Structure

Processes Systems

Enabling

Agility


