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The world is now not nearly as wealthy 
as it once thought

• $33 trillion in notional wealth has been 
destroyed in the world’s stock markets, 
and another $15 trillion in property values

• We have collectively lost close to a year of 
global GDP with a psychological effect
upon attitudes to risk and savings and 
financial structures 

• This is promoting a return to thrift, to safe 
rather than speculation and to secure and 
modestly-paid rather than high-risk and 
overpaid employment

Source: Dow Jones, US Bureau of Economic Analysis, A.T. Kearney analysis

Massive national wealth is gone and now the world is 
not as wealthy as it once thought
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Slower growth

Restrained, less trusting 
consumers

Increased government power

Increased government 
borrowing

Global economy restructuring and de-
leveraging

Consumers focus on savings and 
security

Growing demographic 
pressures

Intensifying resource 
competition

Increased regulation and social 
protections

Increased social programs and fiscal 
stimulus packages

Aging populations stress our ability to 
meet dependency obligations

The food and fuel crises that predated 
the credit crisis remain
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Coming out of the crisis, the “new normal” features
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Market driver

Downward price pressure

Proliferation of new products

Shorter product life cycles

Customers are “trading down”

Collapse of credit markets

• Need for continuous pressure on costs

• Need for more speed and flexibility

• Need for faster sourcing and robust inventory mgt

• Need for continuous specification rationalization

• Need to support / sustain critical suppliers

Impact on Supply Management

The global recession has had a direct impact on the work of 
supply management practitioners throughout the world
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Procurement has gained a strategic role by being at 
the forefront in managing these challenges

Strategic role of procurement

Relative contribution to business value 

Laggard

Potential 
World 
Class

CrucialNecessary Beneficial

Cost
reduction
challenge

Incremental 
growth

(Competitive
Strategy)Optimization

challenge

$

$

$

SG&A Manu-
facturing

Innovation
Brand
equity

IT 
Infra-

structure

Technology
leverage

Capability mapping

Level of 
Capability 

Performance

Spend 
Visibility

Demand
generation

Distribution
Raw 

material
sourcing

Finance &
accounting
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Leading Supply Managers pro-actively meet these 
challenges through developing integrated supply networks

• You do not have a clearly articulated supply strategy 
• Your supply network is not aligned with your business strategy

• Your Partners are unable to effectively communicate their 
ideas into your organization

• You do not have a robust process for Partner idea 
evaluation and follow up

• You are not effectively leveraging the expertise and 
capabilities of your Partners

• You do not have sufficient risk and performance 
management  processes in place to effectively manage 
Partners 

Do you have the right
supply strategy and 
supporting network?

• Your Partners do not understand your supply priorities
• Your Partners do not have the right capabilities and incentives

Typical Challenges to Integrated Supply Networks

Are you aligned with the 
right Partners?

Do you effectively 
leverage your 

Partners’  ideas?

Are you effectively 
working with Partners 

to address Supply needs?
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So why aren’t more companies moving in this 
direction?

30%

10%

12%
10%

7%

10%

7%

7%
2% 5%

SC Fragmentation

Collaboration + B.I.

Lack of Global Project Resources

Commodity Price Increase

Developing SCM Talent

Global Competition

Power Shift

Regulatory Compliance

Intellectual Property

IT Integration

Source: SCRC 2005

Interviewed senior 
supply chain 
executives at Fortune 
100 companies and 
subject matter experts

Trust and 
collaboration are 
becoming increasing 
valuable as supply 
networks increase in 
complexity

Must find the balance 
between collaborative 
and transactional 
relationships

Supply Chain Pain Points
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So how are leaders positioning themselves for the 
recovery?

Source: A.T. Kearney 2008 AEP Study

House of Purchasing and 
Supply Management TM

Supply 
Management 

Strategy

Organizational 
Alignment

Supplier 
Relationship 
Management

Sourcing & 
Category 

Management

Operating 
Process 

Management

Performance 
Management

Knowledge/ 
Information 

Management

Human Resources 
Management

Key Recovery Strategies

• Redoubling efforts to define 

and execute on strategy

• Implementing formal 

governance programs

• Reengineering processes

• Investing in tools

• Expanding capabilities
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Understanding of Business Strategy

•Organizations must turn their attention to improving 
their business strategy

•Financial performance is determined more by company 
or business unit strategy than by the condition of the 
industry

• Increasing the focus on understanding products, costs, 
geographical requirements is critical

•Taking a more holistic approach to understanding costs 
from the customer, employee and product will provide 
deeper insight into the challenges and areas to attack 

•Strategies need to be reevaluated and adjusted 
periodically
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Strategy Execution

Only 10% of Organization’s Execute on 
Their Strategy

Only 5% of the work 
force understand the 

strategy

VISION

Only 25% of 
managers’ incentives 
are linked to strategy

PEOPLE

85% of executive 
teams spend less 
than one hour a 

month discussing 
strategy

MANAGEMENT

60% of organizations 
do not link budgets 

to strategy

RESOURCES

Source: Niven, Balanced Scorecard

Supply Chain Top 15

Apple Dell Procter & Gamble 
IBM  Cisco Systems Nokia
Wal-Mart Stores Samsung PepsiCo 
Toyota Motor Schlumberger  Johnson & Johnson 
Coca-Cola Nike Tesco 

Source: AMR Research 2009

HOW DO THEY DO IT?
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Critical Features

 Global 

 Direct & Indirect

 Cost Focus

 Future Looking

 Disciplined

 Transparent

 Consistent

 Fact-based

Embed

Communicate

Forward looking

Integrate

Transparent

Objective

Continuous Improvement

Evolution of Strategy
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Manufacturer Tasks

Account Planning

Market Planning

Market Data Analysis

Demand Planning

Production & Supply Planning

Logistics / Distribution

Execution Monitoring

Customer Scorecard

Retailer Tasks

Vendor Management

Category Management

POS Forecasting

Replenishment Planning

Buying / Re-Buying

Logistics / Distribution

Store Execution

Supplier Scorecard

Collaborative Efforts

Collaboration Arrangement

Joint Business Plan

Sales Forecasting

Demand Management

Order Generation

P2P

Cross Functional Teams

Performance Management

Collaborative Approach
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 Supplier score-carding and reporting, including supplier operational/financial risks

 Contingency planning

 Dual sourcing strategies

 Hedging and other “insurance” solutions

 Integration with spend analysis tools to provide visibility by supplier and/or 

category

 Web-based portal for supplier self-registration and maintenance of vital 

information

 System notification of performance issues and disruption events

Best in Class
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 Transaction Risk - failure to perform

 Risk of Financial Loss

 Reputation Risk

 Supplier Viability

 Geopolitical Risk

 Strategic Risk – internal ability to manage

Risk assessment is subjective, but determines sources of risk and 
stimulates mitigation strategies

Recovery Through Governance

Risk 
Assessment

Process & Due 
Diligence

ContractingGovernance & 
Management
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•Identify 
Candidates
•Due 
Diligence
•Define 
Risks
•Select 
Supplier

Supplier
Risk

Intelligence

Partner 
Selection

Avoid Supply 
Chain Disruption
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• Identify Candidates
• Due Diligence
• Define Risks
• Select Supplier

• Manage Stock
• Alternative Sourcing
• Financial Review
• Supplier Development

Risk Intelligence

Management and 
governance are 
not synonyms

Due diligence is 
time well spent

Scaling your 
programs will align 
risk with effort

All accountable 
parties must be 
involved in the 
process
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Governance Models
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Executive Advisory Board

Executive Steering Committee

Business Requirements & Direction

Strategic Direction & Governance

Develop, Recommend and Execute

Core Team
Subject Matter 

Experts
Performance 

Manager

Achieving Alignment Through Corporate Governance
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Internal Labs

Launch

External Labs

Explore Create Design DevelopIdeas

Current Approach

Future Approach

Research…                 And…                  Development

Processes re-designed to focus on “what’s possible” 
and lock-in exclusive supply agreements
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Portal characteristics

• Suppliers and external partners are 
able to submit capabilities and ideas 
for how best to service companies

• Suppliers can self-select appropriate 
diversity characteristics

• Suppliers can nominate innovation 
ideas for consideration

Thompson Lap Supplier Platform

J & J Innovation Gateway

Supplier Partnership portals are a first step to identify 
potential external Partners

CISCO WEB Portal



ISM WESMS

Role-based dashboards track category and supplier 
performance and provide alerts around key areas of risk
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Business award
constraints

Optimization 
Engine

Scenario Analysis

Supplier proposals 
and capacity
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Total Number of Suppliers

Theoretical Savings
Threshold

Solution Savings 

without Optimization 

Savings Tradeoffs 
of Constraints
w/Optimization

Supplier 
Bids

Advanced supply management strategies will require 
sophisticated analytics strategies

Supplier 1

Supplier 2

Supplier 3

Supplier 4

0
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0 20 40 60 80 100 120

Statistical criteria

Number of 
data points

130

R² 90%

p-values < 0.05

1Quality 
check

OK

Current
price

Price from regression function 
(based on technical parameters)

Example: Brake booster

Collaborative Optimization Regression Analyses
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1
2

3
4

5

Information is driven by greed

Information is enhanced by context

Information becomes 
knowledge by journey

Information is empowered
by interaction

Information journeys 
are guided by learning

Knowledge enablement and a culture of sharing will 
create spheres of influence 
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What role do we play in positioning for Recovery?

• Provide complete solutions

• Think outside the “savings box”

• Move about from traditional sourcing strategies

• Develop relationships with suppliers…not vendors

• Bring energy to the challenge vs. skepticism & doubt  
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Be Relationship Driven

Personal Branding Message (PBM)
What people think of when they see or hear your name

Develop your PBM headlines - your mission and content

Connecting  to Help
Connect people – Be audacious

Help people land new jobs
Invite others to special events

Bringing Ideas to Others
Reach out to people and share helpful ideas

Ping people continuously
Follow-up or fail and do not keep score

Actions to Make Other People Successful
Networking is about making other people successful 

Use compassion to help others – give to your community

Have others best interests in mind 
Do your homework and never disappear

Building New Relationships
Introduce yourself to someone every day

Initiate small talk - share your passions and vulnerabilities 
Get to know people as friends 

Develop a personal board of advisors

Humility - Everyone is our superior in some way

Relationships start with tangible measures, but succeed or 
fail on the basis of trust and co-operation
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Thank You

Carrie Ericson
Vice President

A.T. Kearney Procurement &
Analytic Solutions

Carrie.Ericson@atkearney.com

Cyndi Joiner
Managing Director

Alvarez & Marsal Business Consulting
CJoiner@alvarezandmarsal.com
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A.T. Kearney Procurement & Analytic Solutions helps clients to maximize 
results with a combination of leading-edge technology, knowledge and 
flexible value-added solutions

Procurement & Analytic SolutionsManagement Consulting

A.T. Kearney

• Consortia Buying 
Services

• Academy of 
Excellence 

Computer-Based 
Training

• Commodity 
Sourcing

• Knowledge 
Management Group 

(customized research)  
• Center of Excellence
• eSourcing “Factory”  

• Flexible Event 
Support

• Staff Augmentation
• Sourcing Helpdesk

• 50+ Category SME’s
• Program Management

• Spend Analysis 
(spend cube)

• Collaborative
Optimization

• Category Profit 
Improvement

• Predictive Modeling
• Customer 

Segmentation
• Network 

Optimization
• Process Simulation

• …..

• Opportunity and 
Organization 
Assessments

• Sourcing Wave 
Programs

• AEP
• Best Practices 

Teaming 
Relationship

Packaged                                                  
Solutions

Customized     
Solutions

Sourcing Staff        
Solutions

Analytic 
Driven 

Solutions

Sourcing 
Solutions

In
d

u
s

tr
y
 P

ra
c

ti
c

e
s

Service Practices

Consumer 
Products

Others (7)

Retail

Americas

Europe

Asia

~600 FTEs

Classic

Consulting

Model

Supply 
Management

Supply Chain 
Manufacturing

Others (5)
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A&M Overview

 Healthcare

 Financial Services 

 Real Estate

 Consumer / Retail

 Food and Beverage

 Media / Telecom

 Industrial / Automotive 

 Chemicals

 Metals and Mining

 Energy / Utilities

 Transportation

 Public Sector

Representative A&M Industry Expertise

A&M Service Lines

Performance Improvement Corporate Restructuring Business Advisory Services

Operational Efficiency

Business Consulting

Technology Asset 

Management

Interim Management

Turnaround Advisory

Crisis Management

Creditor Advisory

Claims Management

Risk Management Advisory

Corporate Finance

Transaction Advisory

Tax Advisory

Dispute Analysis & Forensics

M&A and Financing

Alvarez & Marsal has three major service lines along with dedicated industry expertise to help meet the broad 

needs of our clients.

Drawing on its strong operational heritage and pragmatic hands-on approach, A&M works closely with organizations 

and their stakeholders as financial and operating advisors or interim managers to help navigate complex business 

issues and boost performance


