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“Everything changes” 



Supply Chain has moved from being a Tactical 

organization to a Strategic Organization.  Standardizing 

sourcing, logistics and operational excellence across 

Functions and Moving Towards World Class



Embrace and leverage change



Global cross functional teams are key



Identify opportunities to eliminate waste, 

continuously improve and solve problems



Be data driven



Focus and sense of urgency 



Influence change by communicating 

a shared vision



Questions??? 




